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ATELIER STIMAMIGLIO QUALITY POLICY

Atelier Stimamiglio intends to get certified in the following field of application: design and production
of clothing for third parties.

The primary purpose is the pursuit of Customers satisfaction regarding the products/services provided
and constantly improving over time.

We intend to subject our production process to quality control in a cyclical way, starting from the
definition of our customers’ requirements, whether they have been stated or not, and finishing with the
monitoring of the whole process, including the production process.

The customer and his satisfaction are at the center of our activities: this is why we transform the
customer's project into a finished product using a "proactive approach”, both from a technological point
of view but also in terms of the methodologies and human resources used, so that the company, as a
system, is able to foresee future trends and changes ahead of time.

For this purpose:

- the commercial area must continue to expand its skills in order to offer customers maximum
service

- the Supplier, through the qualitative compliance of the products / services provided, is
considered of fundamental importance in achieving the quality consistency of our Quality
System

- achieving these Quality objectives depends on the whole Company organization so all activities
must be properly planned

- each Company Department must pursue the achievement of its objectives with the utmost
commitment. Only in this way can the Organization maximize its final results

- a priority of the Quality program is the training of all staff, which must be planned with the
participation of each Department Manager

- all the staff in the Organization must know about and apply the Quality Policy

Through effective Planning, these intentions will be implemented by means of measurable objectives
and solid commitments towards their achievement, which of course implies acceptance of the pursuit
of the Policy itself.

Everyone must be aware of the importance of the Quality factor and the need for continuous
improvement.
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